


 
DINGWALL ACADEMY PARENT/CARER COUNCIL


Committee Meeting – Monday 27th October 2025, 7pm


Present: 	Karen O’Hanlon, Dr. James Vance, John MacDonald, 
Cllr Sarah Atkin, Cllr Graham Mackenzie, Kerry Webb, 
Marta Andersone, Nicola Wojtunik

1. Apologies:  None

2. Previous Minutes:  Approved by John Macdonald and seconded by Marta Andersone

3. Matters arising: 

· There is some follow up activity with the trishaw going on.
· Kate Forbes, MSP, picked up the issue of energy drinks.  The subject was covered in the Press & Journal and on the radio.  Home Bargains have since reconsidered their stance and have agreed to impose a voluntary ban on these drinks to under 16s.
· A new licence from Highland Council is required before we can go ahead with a school raffle.  This will cost a few hundred pounds; we will look at this next year.
· Meeting with the S6s to discuss the Fayre has been rescheduled.
· Sandy Mackenzie was unable to attend the meeting; KOH will follow up with him.
Action: Karen O’Hanlon


4. Head Teacher’s report
· Sale of energy drinks - thanks to KOH for her work around this. This will have a positive effect in our classrooms.
· Canteen- significant increase in the range and nutritional content. Pupils have responded very positively and uptake has increased considerably. This term we hope to introduce a second queue for cold snacks which will speed up the process.
· Ross County collaboration - create innovative, fun, and meaningful ways for teenagers to connect with Ross County FC not just as spectators, but as active participants in the club’s journey. By embedding supporter culture directly into local schools and appointing a dedicated Youth Supporters Engagement Officer, Ross County will:

· Strengthen community links.
· Inspire lifelong supporters.
· Provide a visible and trusted point of contact for young fans.
· Ensure youth-led ideas, projects, and feedback are heard and acted upon.

· Communication - restarted the weekly email until the website is improved to a position where it is doing all that is required.
· Green Freeport - meeting this week with Mr MacGregor to better understand the opportunities coming the way of our young people in the next few years. This will help support and develop the work done last term to review the curriculum and ensure we are setting our young people up to succeed in the future, rather than just continuing to offer the courses that we always have.
· Ward Discretionary Fund - £1000 award to help support children when there are acute pressures at home. 
· School Improvement Plan - five working groups working to support the school’s Improvement Plan. The more immediately relevant to parents is the Vision, Values and Aims group that will be reviewing our ethos in recognition of the significant time that has passed since the last review and because society, education and Dingwall have new priorities, pressures and needs that we want to support through our ethos and culture.


5. Treasurer’s report

· KOH and MA are still in the process of a hand over.
· Bank balance - £7,869.39
· Received a second payment from Co-op community fund - £2,090.99
· Sale of Christmas Fayre tables - £1700 received to date.
· Not many overheads this year for the Fayre and allowing stall holders to pay by BACS has been much easier than Paypal.


6. Chair’s report

· A payment was made in error to the old PC bank account.  When the account is finally closed, the accounts will be audited.  Action: Karen O’Hanlon
· Great success with Home Bargains and the voluntary ban on the sale of energy drinks to our young people.
· Contacted by the school volley ball team to help with an application to the ‘Get Active’ fund.  Miss Dunsmuir and the team are keen to purchase competition standard nets so that the school can host tournaments in the future.  These will cost approx. £3000.
· Delighted with the money received from the Co-op Community Fund.  In total, we have received £2,590.99.
· [bookmark: _GoBack]Sandy Mackenzie was unable to attend the meeting.  KOH to contact him for a short written report on the progress of the coffee truck.  ‘Foundation Scotland’ provided a grant and require feedback on project outcomes, by 5th December. Action: Karen O’Hanlon
· All tables for the Christmas Fayre have now been allocated to local businesses, charities and school groups.
· KOH to meet with S6 pupils on 30th October to encourage pupils to get involved.
· Samantha Blyth has kindly shared the plan for setting out the halls.
· Posters to be printed and distributed in early November.  Action: Karen O’Hanlon & Kerry Webb
· One way system to be reconsidered because some stall holders don’t like it.  Dr Vance will check with Mears if this is a health & safety requirement.  Action: Dr Vance
· KOH to contact Mears to confirm the date and tables/chair requirement. Action: Karen O’Hanlon
· We will require parent and pupil volunteers to help on the night.
· We will offer the BBQ to the volleyball group, to help with their fundraising.  Action: Karen O’Hanlon
· KW has booked First Aid – to be confirmed.  Action: Kerry Webb
· Home Economic department usually organise coffee/tea and baking.
· KOH, KW and NW will set up the tables during the day. 


	AOB

· Councillor Mackenzie asked Dr Vance to include councillors in the circulation of his Friday email.  Action: Dr Vance
· Councillor Atkin is keen to provide Dr Vance with contacts for his work around the Green Freeport. Action: Councillor Sara Atkin.  She also suggested that Fortrose Academy be included in future meetings with the local secondary schools. Action: Dr Vance 



7. Date of the next meeting 

Monday 19th January 2026, 7pm, Dingwall Academy
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