


 
DINGWALL ACADEMY PARENT/CARER COUNCIL


[bookmark: _GoBack]Committee Meeting – Monday 19th January 2026, 7pm


Present: 	Karen O’Hanlon, Dr. James Vance, John MacDonald, Cllr Graham Mackenzie, Kerry Webb, Marta Andersone, Nicola Wojtunik, Susan Crookes, Rachel Tostie-foot

1. Apologies:  Cllr Margaret Paterson and Cllr Sean Kennedy

2. Previous Minutes:  Approved by John Macdonald and seconded by Marta Andersone

3. Matters arising: 

· No feedback on the trishaw.
· A new licence from Highland Council is required before we can go ahead with a school raffle.  This is now in place for our next event.
· There have been some changes to the coffee trailer project - Sandy Mackenzie will hopefully provide an update at the next meeting. Action: Karen O’Hanlon

4. Head Teacher’s report
· December: a busy but very rewarding month with the Christmas Fair, the concert and the dances. That sense of community that Dingwall is famed for was very evident. The young people were a credit to you all at the dances.
· Raising attainment: I have been progressing well and have a plan that has been agreed at SMT level and will be put to the middle managers this week. I look forward to sharing it at the next meeting.
· Mobile phones: restate my position on them which has only hardened since the Scottish Government gave us the authority to meaningfully tackle the issue. I don’t wish to get into reviewing the approaches taken by other schools.  I think it is an error to not try to teach pupils how to function alongside their phone and naïve to believe that I can regulate every minute of break and lunch for all pupils by telling them they cannot have their phones at lunch-time. For that reason I will not be trying to implement a total ban but rather retaining the position agreed by Mrs Cormack and the staff last session. Of course, should all under 16s be banned from social media after the next election, this becomes a very different discussion
· Communication: continue to issue the weekly email though it is likely to move to a fortnightly one, as improving communication within the school is going to start taking up a lot more of my time. 
· Canteen: quieter now that the S1 year group can go down the street for lunch.  Still a steady flow of pupils using it in the morning for hot chocolate, toast.
5. Treasurer’s report

· Bank balance: £7961.65
· Total income from Christmas Fayre £2518.15 (minus expenses £563.39) = £1954.76
· £3976.02 expected from the ‘Get Active Highland Fund’ in the coming weeks.

6. Chair’s report

· The Christmas Fayre went well; stall holders seemed happy with the layout and arrangements.  Mears did a good job helping with chairs and tables.  Councillor Graham Mackenzie reported that the affordable, £18 fee, was appreciated by many stall holders.
· Keen to recruit more parent helpers this year and perhaps it would be a good idea to start the conversation about stalls, with S6 pupils, earlier in October.
· Delighted to report that the school volley ball team are to receive £3976.02 from the ‘Get Active Highland Fund’.  Miss Dunsmuir plans to buy competition standard nets and posts, so that the school can host future competitions.  This group also ran the BBQ at the Christmas Fayre and raised a significant amount of money on the night.
· Attention brought to the email received by parents on the online session for helping kids with their studying.
· Planet Youth Highland is working with the school.  There was an invitation to join an online session on 21st January.
· Keen to discuss the distribution of PC funds at the next meeting.  We have a very healthy bank balance and are keen to spend it.
· We need to recruit more parents/carers to the Parent Council.  Three individuals on the committee will be leaving in the next year or two, and with the current number, it will be impossible to continue without more involvement from other parents/carers.  Ideas for recruitment are welcomed.


7. Date of the next meeting 

Monday 27th April, 7pm (Teams)
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