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24 October 2011

Dear Parent Council Member
Many of you will already be aware that far reaching changes are in progress for health, education and social care services in Highland. 

On 16 December 2010, the Board of NHS Highland and Members of The Highland Council agreed in principle to commit to planning for integration of health, education and social care services. 

Planning for integration aims to improve the use of resources in Highland to get the best outcomes for the individuals, carers and families who use health, education and social care services.
Outcomes is the term for the actual impact that services have on people’s lives – the changes that are achieved, and how they contribute to an individual’s independence, safety and wellbeing, and the difference the service has helped achieve for that person. 

Single, integrated teams will be able to make decisions more quickly to get the right services in place for people receiving support. One person will be responsible for arranging and coordinating these services.

The changes to local teams will not directly affect the services you receive. Services will continue to adapt and change to meet changing needs. Having integrated teams and a single budget will make change easier and faster, with more flexible and responsive services.

Timescales

As a result of the meeting in December 2010, The Highland Council and NHS Highland are exploring whether one of them could take the lead role in delivery of these services where they have a shared responsibility for delivery, on the basis that the most appropriate single lead agency for the delivery of Adult Care is NHS Highland and that the most appropriate single lead agency for Children’s Services is The Highland Council. 

At their joint meetings in May and June 2011, the two organisations confirmed their intention to progress their plans to integrate health, education and social care services in the Highlands. They also set out the scope of services to be transferred to each lead agency and the governance arrangements to ensure each agency is able to discharge its new responsibilities whilst retaining accountability.

By 1 April 2012, the two partner organisations will have developed a solution for Highland, designed specifically for this area. Most of the changes resulting from the planning for integration are likely to take place on or after 1 April. 

How will it affect me?

The changes being planned should result in an improved service for everyone. Planning for integration aims to:

i) Provide a unique solution appropriate for Highland to improve health, education and social care services for people living in the area. 

ii) Improve the quality and effectiveness of health, education and social care services, responding to the needs of people living in Highland.

iii) Provide potential benefits for people living in Highland including:

· Clearer, faster access to services

· Streamlined working processes which make more sense to users and carers

· Reduced duplication and avoiding people ‘falling between two stools’ in the system

· Improved communications between staff involved with an individual or family

· Improved decision making, involving staff at local level 

· Improved planning of care with individuals and families

· Improved partnership working with users and carers

iv) Streamline working systems and speed up decision making to increase efficiency within current service delivery to the benefit of people living in Highland.

The detail of the changes required to achieve integration will be decided by those involved in health, education and social work services – people using the services and working within the services. The planning for integration team is in place to support this process and to ensure that by 1 April 2012, the partner organisations will be prepared for the integration of services. 
Background information

Information about planning for integration is available at www.highlandlife.net/p4i - this website will be continually updated with information about planning for integration as the project develops, and provides background information such as committee papers, Frequently Asked Questions (FAQs), as well as feedback from public meetings and workshops. Contact the planning for integration team directly by emailing p4i@highlandlife.net or calling 01463 706751. 
Local partnerships

To ensure ongoing local opportunities for a dialogue about services, a number of local partnerships will be established. These local partnerships will:
· Offer a one stop shop, for local democratic accountability

· Provide local implementation of policy and strategy

· Build relationships for collaborative working

· Offer links from the community into strategic decision making 

They are likely to be made up of:
· Users and carers

· Community groups

· Elected members
· Health and social care staff

· Service managers

· Local providers

The geographic areas likely to be covered by each will be:

· Caithness

· Sutherland

· Easter Ross

· Mid & West Ross

· Inverness East

· Inverness West
· Nairn, Ardersier, Badenoch and Strathspey

· Skye and Lochalsh

· Lochaber

How do we get involved? 

To ensure everyone who wishes to be involved is able to do so, we are contacting you now to ask for your help. If your parent council would like to offer feedback on the development of planning for integration, please contact us with the feedback by 30 November – your organisation may wish to consider: 
· In terms of health, education and social care services, what currently works well or doesn’t work well in your local area? 

· What benefits will follow from integration of services?

· How would your organisation wish to engage with health, education and social care services on a local level? 

Please return your feedback by 30 November to p4i@highlandlife.net or post it to: Planning for Integration, 2 Ardross Terrace, Inverness IV3 5NQ.  

Yours faithfully
Garry Coutts
Cllr Michael Foxley

Chair
Leader of the Administration

NHS Highland 
The Highland Council

