Pupil Council Minutes – Summary
1. Pros of current system

· The sequential nature – allows pupils to be clear about the consequences of their behaviour

· After school detention

2. Cons

Inconsistent use by staff

· No warning to dozens of warnings

· Miss out alternative work and issue detention for all misbehaviour

· Some incidents are referred straight to a level 3 with 1 teacher but the same indiscipline could be an alternative work with another

· 5 min detention not hard enough 

· Return of alternative work rarely enforced – pupils will try to move up to detention because it is an easier option than the alternative work
· Huge variations in alternative work issued by teachers

· The known ‘baddies’ don’t go through the discipline system and their poor behaviour is tolerated by staff or ignored

3. Suggestions

· 10 min lunchtime detention with writing, preferably something that makes the pupil think eg apology letter.  Writing out rules is too easy.  

· Standardised alternative work across all departments
· All discipline recorded electronically – warnings, alternative works, and corridor indiscipline.  If a pupil is picking up 2 or 3 alternative works in a day without going on to detention, there should be a further sanction

· Teachers late to class, this means classes are lined up outside, this restricts the corridor flow – classes should be inside classrooms as quickly as possible.  If the teacher is late, the class should be able to go into classroom

· The punishment ‘should fit the crime’

· Community service (restorative justice) used – litter picking, cleaning gum of desks, cleaning of graffiti

· Staff must use the discipline system consistently and not make up their own rules

· Have more after school detentions on a Friday afternoon

· Tannoy pupils to remind them to walk in pairs and keep to the left

4. Rewards system

· A points system linked to the house groups.   

     Points could be awarded for – uniform, behaviour, standard  

     of homework, work ethic but this must be for a sustained  

     length of time.  Pupils very against a badly behaved pupil  

     being awarded a point just because he /she has behaved 

     appropriately on 1 occasion.

     Termly prize for best house - early lunch, 4 opportunities in a  

     session
     Overall best house - cup at prize giving
· Raffle system

· The rewards system must have clear aims and success criteria – pupils must know what they have to do to achieve success

5. Bullying

· S1/2 pupils brought up issue of bullying being widespread, predominantly name calling.  When it is reported to a teacher they are told to ‘just ignore it’.  

· Trigger point for bullying is in the fitness suite and games hall at lunchtime

· It was highlighted that the buddy system at Fortose Academy was successful – mother and father

6. AOB

· S6 and timetables – request to retain some flexibility as to where they can be found during free periods.  Some felt that they didn’t want to be restricted to staying in 1 area if they needed to be in  a department to catch up on work missed

· Guidance

· Drug and alcohol awareness is very informative but it was felt that this style increases curiosity of drug taking. It was felt that the effects and damage caused needed to be highlighted much more.

· There was a request to include dyslexia, dyspraxia and dyscalculia into PSE lessons.  Some pupils felt they were labelled as ‘thick’ because of lack of understanding from their peers.
· There was a similar request to include mental health issues

